ATHENS TOWNSHIP SUPERVISORS
November 10, 2010 12 noon

Chairman Ronald Reagan called the meeting to catldi2:08 PM. Supervisors Jack
Walter, Maurice Fay and Robin Smith were also presas was Attorney John
Thompson. Cheryl Wood-Walter was absent. Schedoffcials from PENNDOT in
attendance were Virginia Feigles-Kaar, Tom HallaBh Fetzer and Lenny Confer.
Others present were Mark Smith, Bob Blauvelt anwi¢kaMusto.

Ron had everyone introduce themselves and staytedyang this meeting was to get the
Supervisors and PENNDOT on the same page in regardsght-of-way (ROW)
acquisition for the Road C project. We were swgwito learn that PENNDOT has
already been acquiring ROW and we have not givgnagproval for this. Ron said he
became concerned when he learned Mr. Hall haddirsettled with the Darrows. We
found out about that when Mr. Hall came in and dsketo file a deed and cut a check to
the Darrows. We, as a Board, wanted to haventleisting so we know what is going on.

Ron said Dave Lubin is planning to donate his priype the project. We have that in
writing. We were hoping that others would worklwiis to either donate their property
or negotiate a lesser price. Mr. Hall said hedpsken with Mr. Lubin and he has stated
he will donate his property.

Lenny Confer said when the final plan is signedh®ylocal agency, PENNDOT, and any
other approving entities, that is usually all tipp@val they need. He apologizes as this
is not the case with a municipality. We will beitmg the checks for these acquisitions
and he knows this will take an action of the BoaydResolution. He suggests we do one
resolution to cover all 13 acquisitions.

In order to keep on schedule, we need to have3atidught and paid for by January 18,
2011. He has instructed Tom to move quickly. Wi lave one condemnation (Rosh)
and Tom has advised our solicitor of that. Lennly pvovide sample documents for the
condemnation proceedings. We will see if thereaargother properties that will need to
be condemned and then do them all at once.

Lenny said as far as a donation from Athens Tovwmshithority (ATA) of their piece of
property, PENNDOT can't negotiate lower than therapsed value. He also stated it's
not appropriate for them to negotiate it lower. WiBuld be able to negotiate an
agreement with ATA and then PENNDOT could do whatsay. He added that it has
been established that the Raven Holding propertyo@idonated.

Ron questioned the let date of 2013. Virginia ghat was not correct — it is March of

2011. They have a let schedule in their officdne Said we need to have Tony actively
searching for the money we are short for the ptejesverything needs to be bought and
paid for by January to meet the “let-ready” date.
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Ron said he thought we could have worked sometlouig with Athens Township
Authority (ATA) since they are a fellow agency aacn of the township. They had an
appraisal done on the property which showed an aéggd value of $20,000 and
PENNDOT offered them $45,000, which they took. k)atalter said he wears both hats
and ATA has been mandated to upgrade the sewet. pldrey don’t have that kind of
money and this extra would be a windfall. ATA wagecting $20,000 and when they
got this offer, they went out in orbit.

Lenny said one of the reasons that happened isubecBENNDOT can’'t negotiate.
Their appraisals are done by state certified apprai Any appraisal is an opinion of
value.

Dr. Musto asked if he could explain ATA’s thoughibgess on this. We both represent
the township. Property taxes are what the townskpgends. ATA can only use the rate
payers. Along those lines, it cost more to keep@ueen Esther plant running and the
other rate payers were subsidizing them. This thayrate payers get their money back.
They weren’t trying to pull one over on the towrnshi

Robin said we have a road project hanging herdenvall for which we are $2.5 million
short, and that extra could have been used totcdtsae of that additional expense WE
are facing. That's where WE'RE coming from. Bolau/elt said ATA will still have
costs for utility relocation and Robin advised hagein that there is money in our grant
funds for utility relocation and it will not be & A expense.

Lenny Confer said he can give us the appraised atadar all 13 claims if we would
like them. Ron said he prefers not to know ungl rave them all settled so we can'’t slip
up and let the amounts out. Tom Hall said he lmegacted Rosh three times and has
received no response. That is all he is requioedot before starting the condemnation
process. Lenny said at this point we should waithe Rosh condemnation — just in case
we have to do any more condemnations, and thenowkl o them all at once. John
Thompson said Melissa Keeffe is in charge of Margiillivan’s estate and they want to
be compensated. Tom Hall said he has also spokigielissa’s secretary.

Tom also said he has started the title searchesgihing over $25,000. He will do one
on Rosh as well. Jack said it would be good towkmdhether or not Rosh owns that.
They haven't paid taxes on it. Lenny said Lars@siBn Group has plotted Rosh as the
owner. Rosh could hold this process up. Lennyg sdien it is held up, they usually
request an expedited hearing, and that usuallydreppThere are only a few reasons that
will be accepted by the courts in the preliminabjeations. Lenny said it's been his
experience that the people who have the autharicphdemn rarely lose.
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Tom Hall said he wants us all to keep on track someet the deadlines and don't lose
our funding. Lenny said he doesn't allow local neypalities to do the acquisitions
because if they're not done properly, we could labe-ederal funding. Virginia said
PENNDOT doesn’'t charge against our project funB&n said they have a line item in
the project budget. Virginia said that is for tbenstruction phase — auditing costs,
inspections, etc.

Tom Hall said he will need a copy of the checks nvtieey're cut (for the right-or-way
acquisitions) — they don’t need to be the cancetleelcks, just the front of the check.
Robin and Ruth will both sign the checks. He ailseds a copy of the recorded deeds.
The township will cut the check. PENNDOT will pide the deeds. John Thompson
will record the deeds. Tom Hall will supply theysed agreements of sale / settlement
statements. Lenny also needs copies so he cartluéeproject to be advertised.

Lenny also said there may be additional paymentsvalthe fair market value that is
offered — could be possibly up to $4000 more —dwec appraisal costs, engineering
costs, attorney costs, etc. The township wouldidide for these costs. Robin asked if
they would be reimbursable costs and Lenny saig Whauld. Lenny said the Darrow

settlement was for $1000 more.

Ron thanked PENNDOT for coming and getting us all tbe same page. Lenny
apologized for not having this meeting sooner.

Virginia asked if we have all our funding in plaget. Jack said Tony can't get the
additional funding until we have a final cost ambuRobin said we have that amount.
Virginia said we need to have this money identified

Jack asked Lenny and Tom to do whatever they cdo dwke Dave Hafer happy. Tom
said he has already spoken with him. They wanemiatsting done prior to the start of
construction, at the end of construction, and 1Ir ydter the end of construction. Tom
said a commitment can be made, but if there isollem, it has to be proven that it is
because of the design or construction of the ptojec

Ron asked Virginia if she thought we needed anategting and she said no. Virginia
reiterated that we are on the hook for all the Faeldaoney that we’ve used.

There being no further business, on motion of Rewspnd by Maurice, it was unanimous
to adjourn the meeting at 1:11 PM.
Respectfully submitted,

Robin L. Smith, Secretary



